


Dear Friends,

This past year has been one of transition at Manchester
Neighborhood Housing Services. We said goodbye to Felix M. Torres,
a friend and colleague who served this organization and community
admirably and with distinction. We welcomed Robert Tourigny, an
experienced professional who was eager to return to his New England

roots, eager to be part of our community and continue to build

a coalition of partners that brings about affordable housing

opportunities and makes our community better.

A measure of an organization’s strength is its ability to
navigate through a period of change. With the support
and guidance from our Board of Directors, Board of Trustees, and other friends in the
community, Manchester Neighborhood Housing Services continues on a strong course.
Our strategic plan informs our community development activities, and we look
forward to the many exciting initiatives MNHS will undertake in the years to
come under Robert’s direction.

Thank you for your continued support and interest during this important

period in our history.

Sincerely,

Patrick Smith, Chair, Board of Directors



Dear Friends,
I’m so pleased to be back in New England, and even

more excited to be working at Manchester Neighborhood
Housing Services. | feel as though I’'ve been preparing for this job
my entire life. | look forward to working with staff, the Board of
Directors, Trustees, partners, and members of the community to share
my experiences in housing and community development in furthering

the work of MNHS.
My goal is to continue providing the great services that MNHS has

established, and to take the organization into new areas, including
increasing homeownership development, working in new neighborhoods
and new communities in southern New Hampshire. Since MNHS’
inception, the neighborhoods and the greater community have made
considerable transformations. Similarly, the real estate market has changed

dramatically with the cost of rental housing increasing more than 30%
and home sales prices increasing more than 75% over the past five years. As the real estate market has experienced

changes, so has MNHS. And we will continue to change to meet the needs of the community. During this past year,
the organization experienced a period of quality transition while making great strides towards its strategic goals.
Looking forward into 2006, we will accomplish great things. The Manchester Neighborhood Renaissance will
continue with the renovation of the Silver Street Mill. We will also be pursuing new opportunities to develop both
multi-family rental and single family homeownership on the west side of Manchester, as well as outside of the city.

As we ramp up our homeownership production, we will be increasing the number of partners we work with,
including lenders and employers. Employers throughout this entire region are realizing the challenges of hiring and
retaining a quality workforce when people can not afford to live near their work. MNHS will play a vital role in
working with businesses and organizations to provide a housing benefit to their employees.

Finally, | want to thank the many people who have made me feel welcome here. | look forward to working with
all of you as you support this organization in its undertaking of opening doors for the lives of many.

Sincerely,

Robert Tourigny, Executive Director



CONTRIBUTORS (July 1, 2004 through June 30, 2005)

Contributions from the community help support MNHS programs and services, including the acquisition and renovation of buildings,
home ownership counseling and educational programs, and neighborhood activities. We are grateful for these generous gifts.

DEVELOPER
($1,000 OR MORE)

Richard & Demetria Anagnost
Ella Anderson Trust
Bank of America

Norwin S. & Elizabeth N. Bean
Foundation

Citizens Bank Foundation
The Clowes Fund, Inc.
Coldwell Banker Cares

Employees of Associated
Grocers and Vista Foods
Fund of the Manchester
Regional Community
Foundation

Fannie Mae Foundation

Federal Home Loan
Bank of Boston

The Greater Manchester
Charitable Trust

Heritage United Way
Oleanda Jameson Trust
The Agnes M. Lindsay Trust
Bruce & Susan Manchester
Medallion Fund

Claira P. Monier

Neighborhood Housing
Services of America

NeighborWorks® America

New Hampshire Charitable
Foundation

New Hampshire Community
Development Finance
Authority

Public Service Company
of New Hampshire

Dewey F. & Pauline Seguin Fund
St. Mary’s Bank

State Farm Insurance Companies
TD Banknorth

Kenneth & Anna Viscarello
Madelaine G. vonWeber Trust

ARCHITECT
($500 - $999)

Kiwanis Club of Manchester
Monarchs Care Foundation

Northern New England Housing
Investment Fund

Providian National Bank
Stewart Property Management

MASTER BUILDER
($250-$499)

Joseph Alicandro
Barrett Family Foundation

Bellwether Community
Credit Union

Barry & Caryl Brensinger

Centrix Bank & Trust Company
Paul Demers

Market Street Settlement Group
Pax Realty

Sheehan Phinney Bass & Green
Patrick & Kathleen Smith

Joel Stave & Cindy Weber Stave

CARPENTER
($100-$249)

Anonymous

Mr. & Mrs. Charles Michael Arrison
ATC Associates, Inc.

Mary Barton

Carolyn & Randy Benthien
Stephen Camann

Michelle & Albert Caraccio
Lynn Clowes

Raymond & Olga Cote
William Craig

Norman & Linda Dallaire
Robert Dastin

Thomas J. Donovan &
Stephanie K. Williston

Peter Dudek
Juliana Eades

Eleanor and James Freiburger,
in name of Mary Dunfey

Ray Giroux

Kristy Glynn

David & Dorothy Goodwin
Greenspan Foundation
Peter & Carol Haebler
Fred B. Kfoury, Jr.
Elizabeth Lamoureux
Robert & Louise McCann
James & Jackie Prive
Kathleen Reardon
Darlene Sederquist

Scott & Sally Sederquist
Paul Shea

Silvestri Corporation

Jon & Lisa Sparkman
Robert & Dawn Stanhope
Kathleen Sullivan & John Rist
Alex Washington

Richard & Frances Winneg
David & Cynthia Wood
William & Jennifer Wrobleski

We appreciate the opportunity to acknowledge our generous supporters and volunteers.

APPRENTICE
($1-$99)

Anonymous

BAE Systems Employee
Community Fund

Diane & Jay Brewster

Edward & Muriel Broad
Tracie Buckley

Estriana Campbell

Nancy Catafio

Ellen Chapman

T. Dale Chasse

Mr. & Mrs. Joseph Ciarla
Combined Federal Campaign

Computer Sciences Corporation
Workplace Campaign

William & Barbara Cronin
Bruce Dalpra

Sylvio & Cecile Dupuis
Anne Dwyer Milne
Kathy & Dick Erskine
John & lill Flanders

Hilda W. Fleisher,
in honor of Felix Torres

Todd Fleming

Robert Gagne

Mr. & Mrs. Roger Gagne
Maurice Gill

Helen & Raymond Goodman
Sally Hayward

Gloria Hearon

Joseph Heleniak

Beth Jellison

Linda Jones

Mr. & Mrs. Gaetan Labbe
Virginia Larkin

Brian Lombard

Ald. Mike Lopez

Ignatius MacLellan

Glenn Ouellette

Nwinee Patria
Mohiyudeen Qamarudeen

If we have misspelled or omitted your name, please accept our apologies and notify Michelle Caraccio at (603) 626-4663 ext. 13 or michelle@mnhs.net.

APPRENTICE
($1-$99) CONTINUED

Tina & Mark Simpson
Linda & Bill Sirak

Sal Steven-Hubbard
Irene Straczynski

Michael Swack &
Jayne Beth Adelman

Kenneth & Brenda Swart
Ald. Mary Sysyn

Nancy Taylor

Jacques & Linda Tremblay
Paul Weathers

David & Cynthia Wood
Will & Jennifer Wrobleski

NATIONAL PARTNERS
NEIGHBORWORKS®
HOMEOWNERSHIP
CENTER

Bank of America

Fannie Mae

Freddie Mac
NeighborWorks® America




BOARD OF DIRECTORS

Patrick Smith / Chair
Beth Jellison / Vice Chair
Ray Giroux / Treasurer
Pauline Ikawa / Secretary
Mike Arrison

Tracie Buckley

Jeff Forcier

Ald. Frank Guinta

John Howard

Ald. Mike Lopez

Glenn Ouellette
Carmen Polo

Ald. Mary Sysyn

Linda Tremblay

Alex Washington

William Wrobleski
Honorary Member

BOARD OF TRUSTEES

R. Scott Bacon
Barry Brensinger
Robert Dastin
Sylvio Dupuis
David Goodwin
Fred B. Kfoury, Jr.
Claira Monier

PARTICIPATION LOAN
POOL MEMBERS

St. Mary’s Bank

TD Banknorth

Members First Credit Union
Granite State Credit Union

Bellwether Community
Credit Union

Southern New Hampshire Bank
Centrix Bank

COMMITTEE MEMBERS
Credit / Home Ownership
Committee

Pauline Ikawa

Carolina Delesus

Debra Hallett

Beth Jellison

Claire Castanino

Lynne Haney

Keith Landry

Timothy Naro

Richard Hanlon

Finance Committee

Ray Giroux
Lowell Hart
Vincie Woods
John Howard
Mike Perrella
Wayne Robinson

Project Committee

Tracie Buckley
Tracy Degges
Richard Duckoff
Peter Dudek
William Guilmette
Gloria Hearon
Kathy Martel
Kathy Michael
Alex Washington
Glenn Ouellette

COMMITTEE MEMBERS
CONTINUED

Resource Development

Patrick Smith
Pauline Ikawa
Beth Jellison

IN-KIND DONATIONS
i-Party!

Panera Bread

Petco

VOLUNTEERS

Walter Almeida
Barbara Anderson
John Annick

Sally Argeriou
Arianny Arias
Nate Chapman
Brian Chirichiello
Graham Chynoweth
Liliana Colburn
Joanne Collupy
Peggy Connors
Angela Custer
Melissa DiChiara
Jim Edmonson
Daphne Feeney
Gonzalo Feliciano
Liz Feliciano
Andrew Finnigan
Juan Franco

Sally Gehris
Vincent Gregory
Joe Griffin

Hugo Gutierrez
Chris Hamlen
Kevin Howland
Vivian Jones
Prescott Lane
Melissa Mastermarino
Brian MacKay
Judie MacKay

VOLUNTEERS
CONTINUED

James McHugh

Manchester Fire Department
Manchester Police Department
Frank Melanson

Awilda Muniz

Jane O’Sullivan

Glenn Ouellette

Becky Palmer

Jean Picard

Diane Privey

Mark Raumikaitis

Donald (Doc) Ray

Annie Rehm

Saint Anselm College

Paul Searles

Dwight Simmons

Connie Soucy

Sheila Soule

Stewart Property Management
John Turner

Irene Vincent

Denise Williams



UNRESTRICTED NET ASSETS -

OPERATING REVENUES:

Corporate contributions

Foundation contributions

Individual contributions

Government contracts

Neighborhood Reinvestment grants

Program service and developer fees

Recovery of deferred loans

Rental income

Interest income and other

Net assets released from purpose restrictions
Total operating revenues

OPERATING EXPENSES:

Neighborhood development
Community initiatives
Home ownership - education
Home ownership - lending
Rental properties
Fundraising

Total operating expenses

Changes in unrestricted net assets from operations

NON-OPERATING REVENUES (EXPENSES):

Net assets released from capital development restrictions
Settlement income
Capital grants loaned to or invested in related partnerships
Loss on disposal of property and equipment

Total non-operating revenues (expenses)

Changes in unrestricted net assets

TEMPORARILY RESTRICTED NET ASSETS:

Grants
Net assets released from restrictions

Changes in temporarily restricted net assets

Changes in net assets

LOAN AND

OPERATING DEVELOPMENT SUBTOTAL
$59,748 $20,000 $79,748
162,700 55,000 217,700

14,748 - 14,748
72,471 - 72,471
103,079 - 103,079
165,856 149,450 315,306
- 205 205

10,808 104,032 114,840
1,168 48,901 50,069
590,578 377,588 968,166
- 249,699 249,699
168,174 - 168,174
205,506 - 205,506
347,516 63,248 410,764
111,955 - 111,955
833,151 312,947 1,146,098
(242,573) 64,641 (177,932)
- 50,000 50,000

- 92,512 92,512

- (157,000) (157,000)
(36,638) - (36,638)
(36,638) (14,488) (51,126)
(279,211) 50,153 (229,058)
27,598 350,000 377,598
(1,168) (98,901) (100,069)
26,430 251,099 277,529
$(252,781) $301,252 $48,471

Report prepared by MNHS, Inc. The complete Independent Auditor’s Report is available upon request.



GENERAL

TOTAL PARTNER
RENTAL MANCHESTER NHS AFFILIATES ELIMINATIONS TOTAL
$- $79,748 $- $- $79,748
- 217,700 - - 217,700
- 14,748 - - 14,748
- 72,471 - - 72,471
- 103,079 - - 103,079
- 315,306 - - 315,306
- 205 - - 205
78,397 78,397 - - 78,397
131 114,971 - - 114,971
- 50,069 - - 50,069
78,528 1,046,694 - - 1,046,694
- 249,699 4,164 - 253,863
- 168,174 - - 168,174
- 205,506 - - 205,506
- 410,764 - - 410,764
95,266 95,266 - - 95,266
- 111,955 - - 111,955
95,266 1,241,364 4,164 - 1,245,528
(16,738) (194,670) (4,164) - (198,834)
- 50,000 - - 50,000
- 92,512 - - 92,512
- (157,000) - - (157,000)
- (36,638) - - (36,638)
- (51,126) - - (51,126)
(16,738) (245,796) (4,164) - (249,960)
- 377,598 - - 377,598
- (100,069) - - (100,069)
s 277,529 - - 277,529

$(16,738) $31,733 $(4,164) $- $27,569




ASSETS

CURRENT ASSETS:
Cash and cash equivalents
Accounts and other receivables
Pledges receivable
Developer fees receivable, net
Due from related parties
Current portion of loans receivable
Prepaid expenses
Due from (to) other funds

Total current assets

DUE FROM RELATED PARTIES, net of current portion
RESTRICTED DEPOSITS

LOANS RECEIVABLE, net of current portion and allowance for

doubtful accounts of $185,135
LOANS AND INTEREST RECEIVABLE FROM
RELATED PARTIES, net
PROPERTY AND EQUIPMENT, net

Total assets

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Current portion of notes payable
Accounts payable and other liabilities
Accrued expenses
Total current liabilities

OTHER LIABILITIES:
Contractual advances

Notes payable, net of current portion
Due to related parties
Permanent loan capital - subordinated loan payable
Contingent loans and advances
Total other liabilities

Total liabilities

NET ASSETS:
Unrestricted -
Operating
Property and equipment
Loan and development
Total unrestricted

Temporarily restricted
Total net assets

Total liabilities and net assets

LOAN AND

OPERATING DEVELOPMENT SUBTOTAL
$216,999 $98,238 $315,237
87,572 - 87,572
32,643 . 32,643

- 149,743 149,743

- 44,120 44,120

20,528 3,600 24,128
(16,000) 16,000 =
341,742 311,701 653,443
- 100,667 100,667

- 478,259 478,259

- 3,730,488 3,730,488

- 354,352 354,352

20,533 54,238 74,771
$362,275 $5,029,705 $5,391,980
$3,115 & $3,115
15,050 68,342 83,392
33,279 30,000 63,279
51,444 98,342 149,786

- 1,231,938 1,231,938

- 75,000 75,000

- 2,000,000 2,000,000

- 475,702 475,702

- 3,782,640 3,782,640

51,444 3,880,982 3,932,426
259,583 169,239 428,822
17,418 . 17,418

- 10,411 10,411

277,001 179,650 456,651
33,830 969,073 1,002,903
310,831 1,148,723 1,459,554
$362,275 $5,029,705 $5,391,980




GENERAL

TOTAL PARTNER
RENTAL MANCHESTER NHS AFFILIATES ELIMINATIONS TOTAL
$- $315,237 $947 $- $316,184
1,010 88,582 - - 88,582
= 32,643 - - 32,643
. 149,743 - - 149,743
- 44,120 - - 44,120
325 24,453 - - 24,453
1,335 654,778 947 - 655,725
= 100,667 - (20,031) 80,636
42,990 521,249 - - 521,249
= 3,730,488 - - 3,730,488
= 354,352 - - 354,352
367,673 442,444 - - 442,444
$411,998 $5,803,978 $947 $(20,031) $5,784,894
$4,873 $7,988 $- $- $7,988
10,902 94,294 - 94,294
= 63,279 - - 63,279
15,775 165,561 - - 165,561
= 1,231,938 - - 1,231,938
60,718 135,718 - - 135,718
= = 20,031 (20,031) -
= 2,000,000 - - 2,000,000
355,596 831,298 - - 831,298
416,314 4,198,954 20,031 (20,031) 4,198,954
432,089 4,364,515 20,031 (20,031) 4,364,515
49,198 478,020 (19,084) - 458,936
(69,289) (51,871) - - (51,871)
. 10,411 - - 10,411
(20,091) 436,560 (19,084) - 417,476
. 1,002,903 - - 1,002,903
(20,091) 1,439,463 (19,084) - 1,420,379

$411,998 $5,803,978 $947 $(20,031) $5,784,894




GENERAL

PARTNER
AFFILIATES
CASH FLOWS FROM OPERATING ACTIVITIES:
Changes in net assets $31,733 $(4,164) $27,569
Adjustments to reconcile changes in net assets to net cash
provided by (used in) operating activities:
Depreciation 51,952 - 51,952
Loss on disposal of property and equipment 36,638 - 36,638
Debt forgiveness - - -
Capital grants for development and property and equipment (350,000) - (350,000)
Capital grants loaned to or invested in related partnerships 157,000 - 157,000
Changes in operating assets and liabilities -
Accounts and other receivables (82,841) - (82,841)
Pledges receivable 43,443 - 43,443
Developer fees receivable (124,102) - (124,102)
Due from related parties 41,429 - 41,429
Prepaid expenses 4,454 - 4,454
Accounts payable and other liabilities (48,626) - (48,626)
Accrued expenses (8,102) - (8,102)
Net cash provided by (used in) operating activities (247,022) (4,164) (251,186)
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of property and equipment (18,190) - (18,190)
Decrease in projects under development - - -
Net decrease in restricted deposits 144,441 - 144,441
Increase in due from related parties - 4,164 4,164
Decrease in due to related parties (43,099) - (43,099)
Loans receivable advances, net of repayments (430,956) - (430,956)
Decrease in loans and interest receivable from related parties (696) - (696)
Capital grants loaned to or invested in related partnerships (157,000) - (157,000)
Net cash provided by (used in) investing activities (505,500) 4,164 (501,336)
CASH FLOWS FROM FINANCING ACTIVITIES:
Capital grants 350,000 - 350,000
Principal payments of notes payable 59,036 - 59,036
Decrease in contingent loans and advances (21,013) - (21,013)
Increase in contractual advances 210,700 - 210,700
Net cash provided by financing activities 598,723 - 598,723
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (153,799) - (153,799)
CASH AND CASH EQUIVALENTS, beginning of year 469,036 947 469,983
CASH AND CASH EQUIVALENTS, end of year $315,237 $947 $316,184
SUPPLEMENTAL DISCLOSURES:
Cash paid during the year for interest $76,907 $- $76,907

Cost of disposed property and equipment $54,146 $- $54,146




MANCHESTER NEIGHBORHOOD
HOUSING SERVICES STAFF (from left)
Robert Tourigny

Executive Director

Alaine Devine

Lending Manager

Diane Brewster

Finance Manager

Michelle Caraccio

Resource Development Manager

Jennifer Vadney

Senior Project Manager

Linda Dallaire

Deputy Director, Home Ownership

Cheryl Henry
Home Ownership Counselor

Amanda Akerly
Accounting Assistant

Darlene Sederquist
Chief Operating Officer
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THE DOORS

WE OPEN AND CLOSE EACH DAY

DECIDE

THE LIVES:WE LIVE.
~ FLORA WHITTEMORE -~

There are times when life’s challenges collide
at once and people can be knocked off
their feet. At that low point, all doors seem
closed and dreams of a satisfying family life
can fade.-The doors to affordable housing
are often the hardest to open. Manchester
Neighborhood Housing Services offers
people an opportunity to_regain their
equilibrium and dignity through good
quality, affordable housing.

























| WILL
PREPARE

AND SOME DAY
MY CHANCE

WILL COME.

~ ABRAHAM LINCOLN ~

With many-comprehensive homebuyer coun-=
seling and financing" programs ‘available,
individuals and families are prepared for
the demands of multi-_and single family
homeownership. Just a few of the types of
prep courses offered by MNHS are educa-
tional seminars, orientations, homebuyer
clubs, financial fitness training, and land-
lord training—some of which are offered in
Vietnamese and Spanish!
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